Agency Summary

Department of Mental Health (RM0)
FY 2004 Recommended Baseline Budget

83,001,238 |

Personal Services 78,312,996  75,553216 0 0 0] 83,001,238 0] 83,001,238
Non Personal Services | 62,920,669 | 55,564,449 | 69,844,526 0 0 0| 69,844,526 0| 69,844,526
Local Fund| 141,233,665 131,117,665 152,845,764 0 0 0| 152,845,764 0| 152,845,764
Personal Services 5,113,697  5,113,697| 4,009,087 0 0 0] 4,009,087 0] 4,009,087
Non Personal Services 1,701,205  1,701,205| 2,187,275 0 0 0|  2,187275 o]  2,187275
Federal Grant]  6,814,902| 6,814,902 6,196,362 0 0 0| 6,196,362 0| 6,196,362
Personal Services 36,901,106| 36,901,106 27,761,279 0 0 0| 27,761,279 0| 27761279
Non Personal Services | 23,384,340 | 23,384,340 | 25,393,759 0 0 0| 25,393,759 0| 25,393,759
ral Medicaid Payments, 60,285,446 | 60,285,446 53,155,038 0 0 0| 53,155,038 0| 53,155,038
Personal Services 1,000,000| 1,000,000 0 0 0 0 0 0 0
Non Personal Services 18,328,664 | 18,328,664 | 2,922,611 0 0 0| 2922611 o] 2922611
Private Grant Fund| 19,328,664 | 19,328,664 2,922,611 0 0 0| 2922611 o] 2922611
Personal Services 0 0| 1,107,300 0 0 0 1,107,300 0| 1,107,300
Non Personal Services 0 0| 2685425 0 0 0] 2,685,425 0| 2685425
Intra-District Fund 0 0| 3792725 0 0 0] 379,725 o] 3792725
Total for PS 121,327,799 | 118,568,019| 115,878,905 0 0 0| 115,878,905 0| 115,878,905
Total for NPS 106,334,878 | 98,978,658 | 103,033,596 0 0 0] 103,033,59 0| 103,033,5%
Gross Total, 227,662,677 217,546,677| 218,912,500 0 0 0| 218,912,500 0| 218,912,500
Local Fund 1,501.00) 1,266.00 1,501.00 1,501.00 1,501.00
Federal Grant 0.00 0.00 63.00 0.00 0.00 0.00 63.00 0.00 63.00
Federal Medicaid Paym 638.00 638.00 591.00 0.00 0.00 0.00 591.00 0.00 591.00
Private Grant Fund 22.00 22.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Intra-District Fund 0.00 0.00 7.00 0.00 0.00 0.00 7.00 0.00 7.00
TOTAL 2,161.00 1,926.00 2.162.00 0.00 0.00 0.00 2,162.00 0.00 2,162.00

Office of the Chief Financial Officer, Office of Budget and Planning




Agency Summary
Department of Mental Health (RM0)

GROSS FUNDS

The proposed Gross Funds budget is $218,912,500, representing a change of 0.6 percent increase over the FY 2003 Gross Funds budget of
$217,546,677. There are 2,162 total FTEs for the agency, an increase of 236, or 12.3 percent, over FY 2003.

LOCAL FUNDS.

The proposed Local budget is $152,845,764, representing an increase of $21,728,099 or 14.2 percent over the FY 2003 approved budget of
$131,117,665. There are 1,501 FTEs funded by Local sources, representing an increase of 235 over FY 2003. Personal services account for
$83,001,238, an increase of $7,448,022 or 9.9 percent over the approved FY 2003 budget of $75,553,216. Nonpersonal services account
for $69,844,526, an increase of $14,280,077 or 25.7 percent over the FY 2003 approved budget of $55,564,449

Changes from the FY 2003 Approved Budget are:
- An increase of $7,448,022 in personal services as part of agency restructuring exercise.
- An increase of $10,884,739 for shifting of funds for pharmaceutical supplies
- An increase of 2,535,315 for equipment and other services due to restructuring of programs and services
- A net increase of $4,317,358 for fixed costs
- A decrease of $3,457,389 in contractual services partly offsets increases in supplies

FEDERAL FUNDS.

The proposed Federal budget is $6,196,362, representing a decrease of $618,540 or 9.1 percent from the FY 2003 approved budget of
$6,814,902. There are 63 FTEs funded by Federal sources, representing a reallocation from Federal Medicaid funds in FY 2004. Personal
services account for $4,009,087, a decrease of $1,104,610 or 21.6 percent from the approved FY 2003 budget of $5,113,697. Nonpersonal
services account for $2,187,275, an increase of $486,070 or 28.6 percent over the FY 2003 approved budget of $1,701,205.

The proposed Federal budget consists of $3,193,198, which represents funds from Federal Beneficiaries. There are 50 FTEs funded by
Federal Beneficiaries. The grant funds which amounts to $3,063,164 supports 13 FTEs. Part of the Federal grant funds are derived from a
grant entitled Children Inspired Now Gain Strength which is used to develop a system of care for children in the District of Columbia.
There are four other grants received by DMH. The decrease in grant funding from FY 2003 is due to a one-time receipt of Federal
Emergency Management funding to establish 2 DC Project program established to support the Djstrict in the time of a disaster.
Additionally, DMH received one time funding from the Emergency Preparedness Federal money received by the District of Columbia.
Furthermore, a Juvenile Justice grant was defined as a grant in FY 2003 and is being treated as an intra-district in FY 2004.

FEDERAL MEDICAID FUNDS.

The proposed Federal Medicaid budget is $53,393,759, representing a decrease of $7,130,408 or 11.8 percent from the FY 2003 approved
budget of $60,258,446. There are 591 FTEs funded by Federal Medicaid sources, representing a decrease of 47 from FY 2003 to partly
account for reallocation of FTEs in FY 2004. Personal services account for $27,761,279, a decrease of $9,139,827 or 24.8 percent from the
approved FY 2003 budget of $36,901,106. Nonpersonal services account for $25,393,759, an increase of $2,009,419 or 8.6 percent over
the FY 2003 approved budget of $23,384,340.

The Medicaid fund represents the following categories: inpatient psychiatric services, disproportionate share hospital payment (DSH),
administrative services, Medicaid Rehabilitation Option (MRO), and outpatient services. DMH administers, through an agreement with
Medical Assistance Administration (MAA), portions of the state Medicaid program that pertains to mental health. This accounts for
$1,707,061 of the total ORA certified Medicaid revenue.

PRIVATE FUNDS.

The proposed Private budget is $2,922,611, representing a decrease of $16,406,053 or 84.9 percent from the FY 2003 approved budget of
$19,328,664. There are no FTEs funded by Private sources in FY 2004 s accounting for a decrease of $1,000,000 in personal services from
FY 2003. Nonpersonal services reflect a decrease of $15,406,053 or 84.1 percent from the FY 2003 approved budget of $18,328,664. The
private budget consist of medicare revenue.

INTRA-DISTRICT FUNDS.

The proposed Intra-District budget is $3,792,725. The agency had no Intra-District budget in FY 2003. There are 7 FTEs funded by Intra-
District sources.Personal services account for $1,107,300. Nonpersonal services account for $2,685,425.The Intra-District budget is for the
Juvenile Justice Diversion program funding which was treated as a grant in FY 2003 but is treated as Intra-District in FY 2004.

Office of the Chief Financial Officer, Office of Budget and Planning



Agency Summary
Department of Mental Health (RM0)

ADDENDUM :
The agency submitted no addendum requests.

PLEASE NOTE
A thorough analysis could not be carried out on the agency's budget request because of a very late budget submission.

Office of the Chief Financial Officer, Office of Budget and Planning
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